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Introduction
History books often include the details of battles — after the battle the dead are counted — the wounded shipped off — the victors celebrate and the defeated lament. Then we are led to a new strategy and a new battle. 
The omission of the reality for the casualties and their nurses has resulted in a skewed history. I believe this omission has led, in part to the chasm between the cynical and the sacred paradigm of the Anzac legend.

During the next 20 minutes I’ll share with you information about the not so ordinary lives of three Australian women whose intellectual contribution was not considered worthy of becoming history. However, Jane Bell, Ellen Gould and Margaret Graham do rate a mention in history because they did participate in a significant historical event — the First World War.

Jane Bell

Prior to World War One it was unacceptable for a female trainee nurse to assist a surgeon in the operating theatre. The reasons related to female modesty as well as the idea that only a trained nurse or Sister, as they were then referred to, was qualified to be part of the theatre staff.  In 1911 Jane Bell, the Matron of the Melbourne Hospital (later to become the Royal Melbourne Hospital), proposed a Tutor Sister be appointed in the theatre so the trainee nurses could gain supervised experience in their first year.
 She was given support from the Hospital Committee because they could see financial savings in the plan which was introduced for a twelve month period. It was very successful and other training hospitals adopted this plan. 

Those student nurses, in a few short years were qualified and therefore eligible to join the Australian Army Nursing Service (AANS) when war was declared in 1914. They became the women who served in the Casualty Clearing Stations (CCS) in France and in the makeshift theatres on the hospital ships waiting off the Anzac peninsula.
 It was indeed fortunate that Jane Bell had persisted with her proposal.

Jane Bell was quite a leader and she has many ‘firsts’ to her name but time does not allow me to enumerate them all. Among other policy initiatives of hers I find it interesting that Miss Bell focused on the introduction of tertiary education for nurses.  Her social background would have precluded her from becoming a trainee nurse if matriculation at High School had been an entry prerequisite. 

I suspect her early years had a significant impact on her development as a nurse and as a nurse leader.

The Early Years of Jane Bell  

Jane Bell was one of William and Helen Bell’s eight children. She spent her early years at the local school in Dumfries in Scotland and her father worked the land. Catastrophe struck when both her parents and four of her siblings died from tuberculosis. 

In 1886, Jane, her brother and two sisters migrated to NSW with the assistance of the local Presbyterian parish.   Jane was just thirteen years old when she arrived in Sydney. Life in a rural town in Scotland amongst the safety of parents, a large family and a caring community was quite a contrast to life in the colonies during the 1880s.
   
When she and her siblings arrived as sponsors of the Presbyterian Church in Sydney they were ‘put to service’ in doctors homes.
  Jane spent her adolescence in such situations and when she was twenty-one she commenced her nurse training at the recently built Prince Alfred Hospital (later to become the Royal Prince Alfred Hospital).
  
It may be difficult for the audience to believe but nursing was a sought after career at the end of the 19th century. So much so that six hundred women applied for 20-30 nurse training positions at Sydney Hospital.
  Such a situation to-day would be a dream for a Dean of Nursing — difficult to imagine what such demand would do to the UAI entry.  

Yes — there was a general depression and limited opportunities for women to make an honest living in the colonies but the reasons why nursing was an attractive option was more complex than mere economics. 

Florence Nightingale had successfully ‘middle-classed’ nursing in England where women from the upper middle classes were willing to pay substantial enrolment fees and not receive any wages during their nurse training. Nurses in the colonies were not able to afford to do this but it was a career to aspire to.
 

When Jane Bell commenced her training at the Prince Alfred Hospital in 1894 her only surviving sister (Euphemia) also began her training at the Sydney Hospital — it was a perfect state of affairs for two women in their social situation.
  Their respective training hospitals provided safe accommodation, food, employment, clothing, a small amount of income as well as a sense of belonging. It was imperative that they passed their examinations and did not ‘rock the boat’ during their training or they would have lost a great deal.

Ellen Gould and the development of the Australian Army Nursing Service (AANS)
In 1899, the year after Jane Bell completed her nurse training with distinction, Miss Ellen Gould, another trainee of RPAH was the Matron of Sydney Hospital and was asked to develop the NSW Army Nursing Service Reserve (NSWANSR).
  This was timely because the Boer War was imminent. 

Ellen Gould (1860-1941)

The educational and social background of Nellie Gould and Jane Bell could not have been more diverse. Julia Ellen Gould was born in Wales on 29 March 1860 but her mother Sarah (nee Baker) died during childbirth just 18 months later.  Her father, Henry Gould an agent from Exeter, appears to have been a resilient man. The family moved to Portugal when Nellie was four and he provided a decent family life as well as tutoring to his young family. 

Nellie Gould’s education included time in a Portuguese language school before returning to London and attending Midmay Park College when she was fourteen. Two years later she passed the senior local Cambridge examination and became a member of the teaching staff until 1879. Her term as a teacher was followed by more than four years in Hamburg, Germany working as a Governess.  During a family visit to Grafton, NSW Nellie Gould decided to stay in Australia and she commenced her nurse training at Prince Alfred Hospital in 1883.  
Once she had completed her training she was successful in a number of leadership positions — the most significant being the third matron of the prestigious Sydney Hospital (1891-98). Her appointment was one of the first senior appointments given to a nurse who had trained within the colony. 
  

Miss Gould was instrumental in the development of the Australasian Trained Nurses Association (ATNA) which standardised nurse training in the colonies to conform with the Nightingale model — this lead to a high level of professionalism within nursing.
  

NSW Army Nursing Service Reserve in the Boer War 

Miss Gould also met the challenge of creating the NSW Army Nursing Service Reserve (NSWANSR) and military nursing was therefore an established part of the colonies nursing culture before federation. 

The reserve was put to the test within twelve months of its formation when Britain declared war on the Boer Republic on the 5 October 1899.  Miss Gould led a total of fourteen members of the reserve when they set sail on the Moravian on the 17th January 1900.
 They were part of the 13-1400 strong contingent of female British nurses who served during this conflict.
  
During the early stages of the Boer War Nellie Gould served at a Stationary Hospital at Sterkstroom near Stromberg and later at No 3 BGH where she and her nurses lived in …an old corn store at night where rats scampered over us.
  

Nellie Gould’s war service in the Boer Republic finally ended at Ermelo as part of No. 31 BSH — it was at this place that she and her colleagues nursed 2000 men who were mainly suffering from typhoid and jaundice — it was at this place that the Boers surrendered arms and the war concluded.
 

Matron Ellen Gould and her nurses returned to a newly federated Commonwealth of Australia in 1902. She now had first hand experience in war and was able to give due consideration to the suitability of military policies as they related to nursing. When asked on her return to Australia  to develop the Australian Army Nursing Service (AANS) she used her wartime experience and organised six military districts — one for each state.  

Table 1:  Restructure of NSWANSR into the AANS following Federation in 1901

	Military District 
	1. Principal Matron

2. Matron

3. Appointment date
	State
	No. of Sisters

	1. First Military District
	1.Lesa C Marks

2.Charlotte W Smith

3.14 March 1904
	Queensland
	14 Sisters

	2. Second Military District
	1.Julia Ellen Gould

2.Julia B Johnston

3.1 July 1903
	New South Wales
	24 Sisters

	3. Third Military District
	1.Hannah E Glover

2.Lily E Hill

3.1 March 1904
	Victoria
	24 Sisters

	4. Fourth Military District
	1.Margaret Graham

2.Mary Knowles

3.26 March 1904
	South Australia
	14 Sisters

	5. Fifth Military District
	Appointments deferred until 1909 
	Western Australia
	10 Sisters

	6. Sixth Military District
	Appointments deferred until1906
	Tasmania
	10 Sisters


Margaret Graham 

As indicated by the above table Miss Margaret Graham was the Principal Matron with Mary Knowles as the Matron of the 4th Military District. To state that Margaret Graham was no stranger to controversy when the First World War began is an understatement.

When Margaret Graham commenced her training at the Adelaide Hospital in May 1891, she was thirty one years old, a mature woman with an already formed personality and character.
  

Early Years and training at Adelaide Hospital

The daughter of a self-employed house painter, John Graham  and his wife Margaret (nee Farrer) she was born the same year as Nellie Gould, 1860,  (15th February) in Carlisle, Cumberland. 

A year after completing her nurse training at Adelaide Hospital (later to become the Royal Adelaide Hospital in November 1939) Miss Graham became a Charge Nurse on the 22nd October 1894 and continued to act in this position until she was dismissed for alleged insubordination early the following year (March  1895).
  

Insubordination — has a very military ring to it doesn’t it?  I suspect nurse training had a very military feel to it at this time.
The reason for her dismissal is a convoluted story but stems, in part, from her decision to sign a petition supporting women’s suffrage. The year she became a Charge Nurse, 1894, South Australian women were given the vote. 
 She, along with two other senior Charge Nurses were the only three whose names from the Adelaide Hospital appear on the petition. 
   

The Hawkins Letter — Royal Commission into the Adelaide Hospital 1895-6

She along with another signatory were soon embroiled in a chain of events which escalated into a Royal Commission into the administration of the Adelaide Hospital.

When Nurse Gordon — the sister of the colonies Chief Secretary (Sir JH Gordon) — was appointed to the position of Night Nurse Superintendent many charge nurses believed she was not the most qualified applicant. 

One Charge Nurse, Louise Hawkins, requested an independent inquiry by the then Premier of South Australia (C.C. Kingston) into the promotion of Nurse Gordon.  Initially Margaret Graham did not make a claim for the position but she joined five other signatories to a letter defending Louise Hawkins right to request an independent inquiry into the appointment.
 Despite the social and financial cost to her — Margaret Graham was not disinclined to sign controversial documents. 

Not surprisingly a great deal of correspondence went back and forth between the Premier and the Adelaide Hospital Board but finally Nurse Gordon’s appointment was confirmed.  

However, in the meantime, the Board had seen fit to suspend Nurse Hawkins — it was her punishment for being so impertinent.  Later the six Charge Nurses who were co-signatories to the Hawkins letter were asked to retract their statements. Five did but Margaret Graham refused which eventually resulted in her dismissal in March 1895.

However, she was a more dangerous individual outside the hospital environment than she was within it — she became an unrestrained critic. Eventually, due to her continual outspokenness on the matter, the hospital’s Medical Superintendent offered her nursing positions with other hospitals —  Margaret Graham publicly interpreted this as quote ‘…bribes for silence’.
  

A Royal Commission was called and Margaret Graham gave her evidence and the Commission’s progress report recommended her re-instatement to the Royal Adelaide Hospital (in April 1896).  By the time the incident was over and she was re-appointed Charge Nurse the Matron, Medical Superintendent, entire Honorary Medical staff, the colony’s Chief Secretary and ultimately the entire Hospital Board had resigned or were dismissed over the matter.

I often try to imagine just what life would have been like at Adelaide Hospital at this time — this was a serious scandal — Margaret Graham must have been a serious political player. 

Matron of Royal Adelaide Hospital 1898

Despite this inauspicious start to her career Margaret Graham turned the situation around and within eighteen months (1st January 1898) of her re-instatement she was appointed Matron (Lady Superintendent).  She used the full authority of that position — against a backdrop of an antagonistic board — to make serious improvements in the working conditions of her nurses.
 

An interesting aside is that during the early stages of her leadership, Miss Graham found herself working with a controversial board whose number included a medico —  Dr William Ramsay-Smith.
  He had been rejected as a member of the British Medical Association for unethical practice and was a thorn in the side of Jane Bell during World War One. 

World War One (1914-18)

I have decided — given the audience — that there is no need for me to delve into the differing theories relating to the aetiology of World War One. 

Suffice to say that when the first contingent of the Australian Imperial Force (AIF) left Australia in November 1914 Ellen Gould had the highest rank of Principal Matron in the AANS and sailed on the Euripides while Margaret Graham was assigned the rank of Matron and sailed on the Asconius.
  Jane Bell remained in Australia and prepared the Hospital Ship Kyarra which was to include sufficient plant and staff for the two major Australian General Hospitals (AGHs).
 

The Heliopolis Palace — previously a hotel with four storeys plus a basement — was converted into the main AGH — No 1 AGH — in Egypt. The infrastructure was quite grand but it was not the best foundation from which to create a hospital — the physical layout caused a great deal of additional hardship for the 161 Australian nurses who slaved in this place.
  

Jane Bell was an efficient — some claimed officious — administrator but she certainly got the job done — No 1 AGH was ready in April to accept the wounded, the sick and the many dying men from Gallipoli. By the time the August offensive was underway there were 5000 casualties through the hospitals in Egypt.

There was one major obstacle to the well-organized operation of No 1AGH and that was in the form of Dr William Ramsay-Smith and his second in-charge Dr Barrett. Australian nurses who trained under the Nightingale model do not take administrative orders from doctors. There was often confusion about if they were at liberty to decline to even take medical orders from doctors.
 Now this may come as a surprise to the non-nurses in the audience and even to some nurses but it was a real shock to these two army doctors. 

Turmoil at 1AGH

Lieutenant Colonel William Ramsay Smith was the Commanding Officer and the Registrar was Major Barrett (Lieutenant Colonel from May 1915) at No. 1 Australian General Hospital.
  

When Miss Bell, Principal Matron of 1AGH, arrived in Egypt with a full complement of staff and equipment to set up No.1 and No.2 AGH, she was informed that she was to be the House Matron of 2AGH.

This was not a demotion — this was an insult.

Miss Bell wanted to return to Australia but was persuaded to remain as the Principal Matron of 1AGH by those with more authority than Dr Ramsay-Smith (Surgeon –General Ford, British Director of Medical Services, Egypt). Needless to say the situation did not improve and by May 1915, complaints about the administration of No.1 AGH had surfaced and were being discussed in the Commonwealth Parliament.  

Failure by the AIF to delineate the roles of doctors and nurses by analysing the history of civilian nursing contributed to this furore.
  

It was when other doctors started to express their lack of preparedness to work with Barrett and Ramsay Smith that authorities decided to instigate an investigation.

One of the more disturbing and unjust aspects of the inquiry was that it occurred in Egypt after Miss Bell and Dr Ramsay Smith were sent back to Australia. On reaching Fremantle Miss Bell read with dismay that a Court of Inquiry had been initiated and she was appalled to further read the claim that she had been recalled to Australia because of the findings of the inquiry.
 

Jane Bell tried without success to have her day in court but it was decided to terminate her position within the AANS and to also terminate William Ramsay Smith’s position within the Australian Army Medical Corp. and Dr Barrett was ostensibly sent to England as an invalid.
 

History revisited

As far as history is concerned there is a record of what happened at No1 AGH — Lieutenant Colonel James Barrett co-authored a history of this period — in it — he fails to even acknowledge the existence of Miss Bell. This is despite the fact that as the Principal Matron she played a vital role in the hospital’s establishment.43 

On the other hand, Colonel Butler, who wrote the official history of the Australian Army Medical Corp 1914-18, claims that the difficulties at No. 1 AGH were due to the AIF not recognising the importance of the Australian Army Nursing Service and the Australian Army Medical Corp — a need to have their own ‘…internal administration, direction and discipline’.
 

I think Colonel Butler had a great deal of insight. 

The official history notes that Jane Bell was an experienced and competent nurse and circumstances, not her failing as a leader, caused the problems at No. 1 AGH.44 

Some saw it as a blight on her otherwise remarkable record — I see it as a sign of her strength — a sign of her professional confidence and competence.
 

Matron Gould remained with No 2AGH throughout the entire war and was awarded many accolades but she was not given the honour of becoming the first Matron-in-Chief of the AANS — the reasons behind this is another story.
 

Margaret Graham served throughout the entire four years of war and returned to lead Adelaide Hospital during the 1918 influenza pandemic — her administrative expertise in this crisis alone is worthy of a special mention in history.
 

Each of these nurse leaders received the respect of their professional peers and were awarded the Royal Red Cross (1st class) but instead of their contribution being worthy of a biography, as was the case for most military leaders, they are just footnotes in history.

The three nurses I have mentioned to-day were not necessarily representative of the 2139 Australian civilian trained nurses who served overseas during one of the most brutal conflicts of modern times. They were leaders — each of them made substantial contributions to the intellectual development of the nursing profession. They were leaders when women had limited rights to such positions of authority and influence.  
Why is there no recorded history? Why is their contribution not celebrated — not only by historians — but by nurses? 

Why are they missing in action? 

When the soldiers and nurses returned home the Official History  of Australia in the War of 1914-1918 (12 volumes) was compiled by Bean and the Official History of the Australian Army Medical Corp (3 volumes) was written by Colonel Graham Butler ( a medico). 

Bean makes irregular references to the nurses and the final volume — volume 12 — a photographic record of the war includes over 750 images — seven of them are of nurses. Occasionally nurses are referred to by name in photographs but it is the norm to include them as a cohort.
 

Butler envisaged more of the three volume history to be dedicated to the AANS. Instead only one chapter in the third volume entitled ‘Special Problems and Services’ relates to the nurses of the AANS.
 

As luck would have it — when women began to come into their own — feminist writers (the first wave) shunned any analysis of the nursing profession or the leaders of the profession because nursing was considered to be just a variation of a traditional woman’s role. As very few academics have researched and written about these women there is no way of knowing if this was the case  — the idea that leading up to World War One nurses were handmaidens to doctors is without foundation. And before you disagree — show me the evidence.   You will not find it in Jane Bell or Margaret Graham’s experiences — or in the experiences of any number of other nurses I have researched from this period. 
More analysis and writing needs to be done to ascertain the reality of their experiences — instead we have a mixed bag of stereo-types and folklore and we call that history. 

While I am amazed that more than ninety years after the landing at Gallipoli few historians — very few historians  — could tell me the name of the nurse who cared for Major-General Sir William Throsby Bridges as he died on the Gascon en route to Egypt after being hit by a sniper in his thigh.
  What surprises me more is that no-one has asked.  

It is not just in hindsight that the nurses are missing but during the war one Australian nurse from Adelaide, Sister Olive Haynes, mentions in a letter home that she has sent poetry to the local paper because …They are always so keen on ‘our boys’ – no one ever hears of ‘our girls’, and it would be a good chance to mention that we are here. One bit in the paper said that the Sisters had arrived and ……without a comma even, said the horses were in good condition. 
  

I wonder — does anyone here know the name of Major-General Bridges horse — the only World War One horse to be returned to Australia? 

I wonder if Olive Haynes would be surprised that after nearly ninety years a some Australian historians  would know that Sandy was the name of Bridges horse but no-one knew that Sister Clem Marshall — a most competent theatre Sister from Sydney Hospital — nursed William Bridges on the Gascon as he died.

I will leave the last words on this matter to the historian Edward H Carr who claimed: ‘There is no more significant pointer to the character of a society than the kind of history it writes or fails to write’ (author’s emphasis).
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