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To lead the development of the profession in line with the changing needs of the community, trends in health service 

delivery and the aspirations of nursing professionals themselves. 
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• The College believes in the work and worth of the nursing profession and demonstrates this by the range of services provided to support and sustain it. 
• The College promotes a voice for nurses in determining the direction and future of health care delivery.  
• The College promotes respect and support regardless of difference and acknowledges individual efforts and achievements.  
• The College is committed to continuous quality improvement as a dynamic process of innovation and renewal. 
• The College acts with integrity to ensure accountability. 
• The College is committed to lifelong learning. 
• The College is committed to developing partnerships and strategic alliances for the benefit of the profession.  
• The College encourages an environment of critical inquiry and research-based teaching and management. 
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1. Provide relevant and 

responsive education and 

information to meet the 

current and future needs of 

the Nursing Profession. 

2. Exercise sound governance and 

effective stewardship of resources 

to ensure the financial viability of 

The College. 

 

3. Be the vehicle by which the 
voice of the profession is 
engaged and heard. 
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1.1  Engage public and private 
health and aged care 
sectors by identifying and 
establishing potential 
markets 

. 

 
1.2 Build and maintain 

business within existing 
markets 

1.3  Grow and develop future 
markets. 
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2.1  Ensure evidence based service 
provision. 

 

2.3  Implement a sustainable system 
of financial reporting that 
enables management to 
effectively discharge its 
responsibility to manage the 
business. 

2.2  Develop and maintain sound 
governance structures 
(including policies and 
procedures) incorporating 
appropriate reporting 
frameworks. 
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3.1 Develop and maintain a 
high and positive profile 
within the profession and 
media nationally.  

.  
3.2  Develop programs and systems 

to support the active 
engagement of members, 
alumni and the broader 
profession. 

 
3.3  Be the key influencer of 

Nursing, Health and Aged 
Care policy and decision-
making nationally 
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Vision Statement 
The College’s vision statement is the big picture of what the organisation wants for 
the future – the “end‐game”. The mission gives the overall purpose of the 
organisation – what the organisation does, for whom and the benefits. This 
statement should resonate with the people working in and for the organisation 
and functions as a clear “signpost” for outside stakeholders. The mission supports 
the organisation’s vision. 
 
 
Strategic Priorities 
The strategic priorities are simple and directional statements of the broader goals 
and results sought by the College. They should provide a degree of guidance as to 
how the College will achieve these results. 
 
 
Strategic Initiatives 
This area of the framework comprises lower level strategic and tactical 
information, namely strategic initiatives and actions ‐ coupled with measurable 
outcomes, these support the strategic priorities. It is essential that strategic 
priorities are aligned with internal capabilities. Internal capabilities refer to the 
College’s core skills, knowledge and resources (people, processes and systems) 
which are the means of delivering on the core activities critical to success. 
 
 
Strategic Roadmap 
The Strategic Roadmap outlines how the organisation will reach its desired 
destination through implementation of the various strategic initiatives. 
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