To lead the development of the profession in line with the changing needs of the community, trends in health service
delivery and the aspirations of nursing professionals themselves.
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* The College believes in the work and worth of the nursing profession and demonstrates this by the range of services provided to support and sustain it.
* The College promotes a voice for nurses in determining the direction and future of health care delivery.

w
o * The College promotes respect and support regardless of difference and acknowledges individual efforts and achievements.
t_>B * The College is committed to continuous quality improvement as a dynamic process of innovation and renewal.
o 5 * The College acts with integrity to ensure accountability.
5 () * The College is committed to lifelong learning.
= * The College is committed to developing partnerships and strategic alliances for the benefit of the profession.
L * The College encourages an environment of critical inauirv and research-based teaching and management.
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Vision Statement

The College’s vision statement is the big picture of what the organisation wants for
the future — the “end-game”. The mission gives the overall purpose of the
organisation — what the organisation does, for whom and the benefits. This
statement should resonate with the people working in and for the organisation
and functions as a clear “signpost” for outside stakeholders. The mission supports
the organisation’s vision.

Strategic Priorities

The strategic priorities are simple and directional statements of the broader goals
and results sought by the College. They should provide a degree of guidance as to
how the College will achieve these results.

Strategic Priorities

Strategic Initiatives

This area of the framework comprises lower level strategic and tactical
information, namely strategic initiatives and actions - coupled with measurable
outcomes, these support the strategic priorities. It is essential that strategic
priorities are aligned with internal capabilities. Internal capabilities refer to the
College’s core skills, knowledge and resources (people, processes and systems)
which are the means of delivering on the core activities critical to success.

Strategic Initiatives

Strategic Roadmap
The Strategic Roadmap outlines how the organisation will reach its desired
destination through implementation of the various strategic initiatives.

Strategic Roadmap

August 2011



